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R1 5
(1) Compliance/Reg

ulatory

Objections to Traffic 

Orders/challenges to the 

proposals

If objections or challenges to 

the project is received, these 

will need to be considered by 

the City. This could delay the 

project, require modifications 

or in extreme cases it could 

result in the project being 

cancelled by Members.

Likely Major 16 £5,000.00 N B – Fairly Confident

Esure best practices is 

adhered to. Engage with 

those likley to be impacted 

at a early stage. Consider 

other options which may still 

achieve the intended 

outcomes

£0.00 Possible Serious £5,000.00 6 £0.00 25/07/2024 Sam Lee

R2 5
(1) Compliance/Reg

ulatory

Delay to TMAN approval 

(where required)

There may be delays to the 

TMAN approval or additional 

justification required by TfL if 

there are significant impacts 

to the main road network

Likely Serious 8 £5,000.00 N B – Fairly Confident

Ensure regular engagement 

with TfL (including relevant 

TfL business areas) and 

submit for approval in good 

time

£0.00 Unlikely Serious £0.00 4 £0.00 25/07/2024 Sam Lee

R3 5 (2) Financial 

Captial funding not fully in 

place to complete the 

programme

There is insufficient funding to 

complete the whole 

programme 

Likely Extreme 32 £0.00 N A – Very Confident

Engage with colleagues in 

Finance, Planning and TfL to 

idenitify funding 

opportunities and submit 

funding bids. 

If there is still a funding gap, 

defer affected project(s) 

until such times when 

funding becomes 

available.

£0.00 Possible Serious £0.00 6 £0.00 25/07/2024 Sam Lee

R4 5 (2) Financial 

Project costs may increase 

due to unknown underground 

conditions 

This may result in additional 

cost, time or design change 

to resolve the issue

Likely Serious 8 £100,000.00 N B – Fairly Confident

Undertake underground 

radar surveys and utility 

queries

£0.00 Possible Serious £100,000.00 6 £0.00 25/07/2024 Sam Lee

R5 2 (2) Financial 

Additional technical work 

and data is required to justify 

the projects

More technical work 

including traffic modelling 

and additional data is 

required than originally 

allowed for. 

Likely Serious 8 £20,000.00 Y - for mitigation costs B – Fairly Confident

Ensure best practice is 

adhered to. Regular project 

meetings and engagement 

with TfL. Engage consultant 

to undertake any additional 

technical works and obtain 

any necessary additional 

data.

£20,000.00 Possible Serious £0.00 6 £0.00 25/07/2024 Sam Lee 

R6 2 (2) Financial 

Project costs and 

deliverability implications 

may arise due to the need to 

resolve London Underground 

and Network Rail tunnels 

below ground level. 

This may result in additional 

cost, time or design change 

to resolve the issue

Possible Major 12 £40,000.00 Y - for mitigation costs B – Fairly Confident

Liaise with engineering 

colleagues and consult LU 

& NR as early as possible

£40,000.00 Possible Serious £0.00 6 £0.00 28/08/2024 Sam Lee

R7 2 (2) Financial 
To assess impact of proposals 

on highway structures

This may result in additional 

cost, time or design change 

to resolve the issue

Possible Major 12 £40,000.00 Y - for mitigation costs B – Fairly Confident

Liaise with engineering 

colleagues to indentity 

what assessments would be 

required as soon as possible

£40,000.00 Possible Serious £0.00 6 £0.00 28/08/2024 Sam Lee

R8 £0.00 £0.00 £0.00 £0.00

R9 £0.00 £0.00 £0.00 £0.00

R10 £0.00 £0.00 £0.00 £0.00

R11 £0.00 £0.00 £0.00 £0.00

R12 £0.00 £0.00 £0.00 £0.00

R13 £0.00 £0.00 £0.00 £0.00

R14 £0.00 £0.00 £0.00 £0.00

R15 £0.00 £0.00 £0.00 £0.00

R16 £0.00 £0.00 £0.00 £0.00

R17 £0.00 £0.00 £0.00 £0.00

R18 £0.00 £0.00 £0.00 £0.00

R19 £0.00 £0.00 £0.00 £0.00

R20 £0.00 £0.00 £0.00 £0.00

R21 £0.00 £0.00 £0.00 £0.00

R22 £0.00 £0.00 £0.00 £0.00

R23 £0.00 £0.00 £0.00 £0.00

R24 £0.00 £0.00 £0.00 £0.00

R25 £0.00 £0.00 £0.00 £0.00

R26 £0.00 £0.00 £0.00 £0.00

R27 £0.00 £0.00 £0.00 £0.00

R28 £0.00 £0.00 £0.00 £0.00

R29 £0.00 £0.00 £0.00 £0.00

R30 £0.00 £0.00 £0.00 £0.00

R31 £0.00 £0.00 £0.00 £0.00

R32 £0.00 £0.00 £0.00 £0.00

R33 £0.00 £0.00 £0.00 £0.00

R34 £0.00 £0.00 £0.00 £0.00

R35 £0.00 £0.00 £0.00 £0.00

R36 £0.00 £0.00 £0.00 £0.00

R37 £0.00 £0.00 £0.00 £0.00

R38 £0.00 £0.00 £0.00 £0.00

R39 £0.00 £0.00 £0.00 £0.00

R40 £0.00 £0.00 £0.00 £0.00

R41 £0.00 £0.00 £0.00 £0.00

R42 £0.00 £0.00 £0.00 £0.00

R43 £0.00 £0.00 £0.00 £0.00

R44 £0.00 £0.00 £0.00 £0.00

R45 £0.00 £0.00 £0.00 £0.00

R46 £0.00 £0.00 £0.00 £0.00

R47 £0.00 £0.00 £0.00 £0.00

R48 £0.00 £0.00 £0.00 £0.00

R49 £0.00 £0.00 £0.00 £0.00

R50 £0.00 £0.00 £0.00 £0.00

-£                

Ownership & ActionMitigation actions

Average 

unmitigated risk 

Average mitigated 

risk score

13.7

5.7

100,000£         Vision Zero Programme Medium

General risk classification

6,400,000£                                   

Project Name: 

Unique project identifier: 
Total estimated cost 

(exc risk):



R51 £0.00 £0.00 £0.00 £0.00

R52 £0.00 £0.00 £0.00 £0.00

R53 £0.00 £0.00 £0.00 £0.00

R54 £0.00 £0.00 £0.00 £0.00

R55 £0.00 £0.00 £0.00 £0.00

R56 £0.00 £0.00 £0.00 £0.00

R57 £0.00 £0.00 £0.00 £0.00

R58 £0.00 £0.00 £0.00 £0.00

R59 £0.00 £0.00 £0.00 £0.00

R60 £0.00 £0.00 £0.00 £0.00

R61 £0.00 £0.00 £0.00 £0.00

R62 £0.00 £0.00 £0.00 £0.00

R63 £0.00 £0.00 £0.00 £0.00

R64 £0.00 £0.00 £0.00 £0.00

R65 £0.00 £0.00 £0.00 £0.00

R66 £0.00 £0.00 £0.00 £0.00

R67 £0.00 £0.00 £0.00 £0.00

R68 £0.00 £0.00 £0.00 £0.00

R69 £0.00 £0.00 £0.00 £0.00

R70 £0.00 £0.00 £0.00 £0.00

R71 £0.00 £0.00 £0.00 £0.00

R72 £0.00 £0.00 £0.00 £0.00

R73 £0.00 £0.00 £0.00 £0.00

R74 £0.00 £0.00 £0.00 £0.00

R75 £0.00 £0.00 £0.00 £0.00

R76 £0.00 £0.00 £0.00 £0.00

R77 £0.00 £0.00 £0.00 £0.00

R78 £0.00 £0.00 £0.00 £0.00

R79 £0.00 £0.00 £0.00 £0.00

R80 £0.00 £0.00 £0.00 £0.00

R81 £0.00 £0.00 £0.00 £0.00

R82 £0.00 £0.00 £0.00 £0.00

R83 £0.00 £0.00 £0.00 £0.00

R84 £0.00 £0.00 £0.00 £0.00

R85 £0.00 £0.00 £0.00 £0.00

R86 £0.00 £0.00 £0.00 £0.00

R87 £0.00 £0.00 £0.00 £0.00

R88 £0.00 £0.00 £0.00 £0.00

R89 £0.00 £0.00 £0.00 £0.00

R90 £0.00 £0.00 £0.00 £0.00

R91 £0.00 £0.00 £0.00 £0.00

R92 £0.00 £0.00 £0.00 £0.00

R93 £0.00 £0.00 £0.00 £0.00

R94 £0.00 £0.00 £0.00 £0.00

R95 £0.00 £0.00 £0.00 £0.00

R96 £0.00 £0.00 £0.00 £0.00

R97 £0.00 £0.00 £0.00 £0.00

R98 £0.00 £0.00 £0.00 £0.00

R99 £0.00 £0.00 £0.00 £0.00

R100 £0.00 £0.00 £0.00 £0.00


